
Culture complements growth  
strategy at AdviceCo
What does it take to record year-on year-growth and 
double your accounting and financial advisory firm’s 
revenue within five years? What if you plan to double that 
again in the next five years? For Troy Marchant, Director 
of Gosford, NSW-based Adviceco, the answer is strong 
culture complemented with a targeted growth strategy. 

“We want to run a great accounting and advice practice. 
That starts with being real and authentic,” says Troy. The 
evidence for Troy’s approach is abundant in the underlying 
retention of 30 team members and hundreds of clients 
who remain loyal throughout a journey of change since 
November 2016. 

 “We had a change in leadership around that time and 
since then, we have doubled turnover, yet kept our 
headcount about the same by training and empowering 
the team,” he adds.

This deliberate ‘be real’ culture shift has been a catalyst  
for some very respectable growth numbers achieved 
by Troy and fellow Director David Evers. Under their 
stewardship, the former Robson Partners brand became 
Adviceco in late 2019, a homage to the renewed purpose 
and direction that Troy and David brought to the business 
as a refreshed leadership team.

“Today, we have a great team, and the central core of 
what we do is advice. It is really all about the client. Our 
retention is good and, we work hard on our service ethic, 
for example we reply to a client inquiry within 24 hours – 
that is a cornerstone of our service mantra,” he says. 

The business has three core functions of Accounting, 
Financial Planning and Business Coaching. 

Troy leads the Business Coaching and Advisory part  
of the firm conducting client seminars and workshops 
that also provide a platform to discuss other Adviceco 
service lines. “We convene workshops monthly as a way 
of being proactive. It has also delivered a handy message 
to rival firms on the Coast that we are really having a go,” 
laughs Troy.

This level of proactivity has seen him personally deliver 
over 200, online or in-person workshops to existing or 
potential clients over the past 11 years. 

“Recently, we were the first firm on the Coast to unpack 
new NSW Government assistance rules during COVID-19 
lockdowns for small business. There were 71 local 
businesspeople who joined us online. Half of those  
are new prospects and since then we have lined up  
10 discovery sessions booked with new prospects.”

Culture is not just a line item on a set of company 
values. The Adviceco team live it and hold themselves 
accountable to being part of a great business, doing  
great things for clients. Community is another key factor. 
The business is an active participant in its tight-knit 
community, giving back to fundraising events, pro bono 
work and maintaining strong affiliations to sporting 
groups and culturally ‘great fit’ organisations.

Troy and the team convened a managed approach to the 
firm’s charitable efforts, where over 100 locally based not 
for profit organisations were invited to submit proposals 
to the firm. Adviceco went on to donate $20,000 to the 
Central Coast Kids in Need community service. 

“It is important for us to make a connection to the 
community and to give back. The fabric of the Central 
Coast is community.” 

The future is about advice. “We are not a compliance 
factory. Everything is about giving advice and looking 
after people. We plan to grow substantially in the next five 
years partly through organic growth but also our merger 
and acquisition approach that has seen us acquire three 
firms in the past five years”.

Troy Marchant: connecting with 
community is important
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Best interest focus sparks a new  
direction for dmca advisory 
Acting in the best interest of your client doesn’t always 
mean uprooting your business, the team, and your clients 
to join a new licensee. But, if you are Tania Tonkin, a Director 
and Strategic Adviser of the Adelaide-based dmca advisory, 
that is exactly the level of client commitment and integrity 
required to uphold your obligations.

Tania, together with business partner and Director  
Adam Griffiths, moved the accounting and financial 
advisory firm across to the Count Financial license under 
CountPlus in June 2021. 

Tania is adamant that the benefits outweigh the potential 
disruption of shifting the firm. She is convinced of being 
better off than operating under the ‘compliance-heavy’ 
focus of her former licensee. The decision to choose 
Count Financial was based on due diligence and being 
resoundingly impressed by its approach to valuing the 
client experience and advice delivery.

“I saw a partnership with Count Financial being a positive 
move to sit within a culture that values the client. We have 
strong personal relationships and so take client service 
standards and our duty to the client very seriously. The 
move across in June was a considered one,” she says.

“Prior to moving I had good conversations with other 
business owners that have joined Count Financial, and 
with the CountPlus executive team. I firmly believe we 
have moved to a partnership arrangement that will help  
us to better fulfill our value proposition to our clients.”

“Count Financial also brings a strong focus on innovation 
and technology – and it operates a clean model not 
aligned to any financial institutions. Their technology  
focus will improve the advice delivery process, enabling  
us to also operate more efficiently,” she says.

An example she cites is producing a Statement of Advice 
document – notoriously a hefty, unwieldy document –  
to a quarter of the size required under her old license.  

“This simply gives us more time to focus on the client, 
which is why we are here,” she says.

Tania says her ideal client is one that seeks trusted  
forward planning, personal and business planning  
services together with regular professional contact.  
Higher net worth families with multi-generational  
needs, business clients, including family businesses  
and retirees and pre-retirees, including self-directed  
super fund members make up her loyal client base.

The plans for the dmca advisory business are for  
growth, she says. 

“Certainly, to grow the client base and our revenue.  
We are also focused on the retention and development  
of our team. We have several long-term employees,  
and the ability to offer those people a pathway to  
equity, and to create a succession plan for the business 
is a definite focus for us.”

The future? Tania would like to see more females join  
the ranks of Australia’s financial advice community,  
a traditionally male-dominated profession. Tania sees  
a growing number of female clients seeking to do  
business with other women, and aside from getting  
the gender balance right, also creates an untapped  
point of new business. 

“We are excited about the future growth for our firm  
and being part of the Count Financial community.  
The practical benefits include the financial stability of 
CountPlus, the non-alignment to financial institutions,  
and the technology focus.”

“We look forward to delivering a greater service to  
our clients, with efficiency gains and more quality  
time to spend with our clients.”   

dmca advisory Director 
Tania Tonkin and  
Adam Griffiths moved  
to Count Financial in  
June 2021
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Ascent chooses Count Financial
Ascent Private Wealth principal Mark O’Toole brings a 
respected reputation earned over years serving higher 
net worth clients and their families to the Count Financial 
community. 

After extensive due diligence, the Melbourne-based  
Ascent Private Wealth opted to partner with CountPlus 
under the Count Financial license, in November 2020. 

Mark and his Ascent Private Wealth team arrived at Count 
Financial following an almost 20-year period operating 
under the Godfrey Pembroke banner, formerly part of the 
NAB/MLC business. With other licensing offers on the table, 
Mark says he was determined not to compromise. 

“We are on a growth path, so finding the right, supportive 
home with capacity and scale was important. Also, it was 
evident that we should avoid licensees operating within  
the institutional, product manufacturing business model. 
Our focus was on finding a home with a pure advice 
approach, without the potential for product conflict. 

“This is what I understand to be the ‘clean’ licensee model 
of Count Financial which has clear separation between 
product and advice. The CountPlus group also has a strong 
balance sheet and has invested in robust compliance and 
technology systems to enable us to better deliver quality 
advice to clients.”

Mark also highlighted access to the experience in Count 
Financial’s leadership team and the potential to source 
future capital through the CountPlus ‘Owner, Driver – 
Partner’ funding model.

Above all, Mark says his Ascent Private Wealth clients are 
the ultimate recipients of the benefits he has secured to 
support his business and its growth aspirations. Ultimately, 
the premise of operating as a trusted adviser that helps 
successful families and people to maintain and grow 
their wealth, requires a stable business base, with strong 
technology solutions and culture.

“We manage some fairly complex family affairs – wealthy 
people and families with a business or businesses that are 
central to their wealth. Next generation family members 
who also seek a strategy to transfer wealth, protect it and 
grow it.”

“Staying focused on that core aspect of our value to clients 
is vital, so we appreciate the support and structure of Count 
Financial and CountPlus”. 

A former Board member of the Financial Planning 
Association of Australia, Mark is among a select group  
of pioneers that has contributed to driving the formation  
of a financial planning profession in Australia. 

Other respected members of the O’Toole family share 
Mark’s reputation for client-centric innovation and 
professional endeavour.

Mark’s late brother Peter was a highly regarded advice 
professional who, like his younger sibling, gave his time  
and passion to his profession. Mark’s daughter, Louisa Huber 
has worked in the business since 2014 as the Operations  
and Communications Manager. 

Louisa is a Director of Ascent Private Wealth, has worked 
for two listed companies and was previously the Executive 
Officer for Family Business Australia.

Rounding out the Ascent Private Wealth advisory line-up  
is the next generation of leaders, and a senior adviser  
at just 31 years of age, Daniel Lunardi.

Left to right 
Ascent Private Wealth's  
Daniel Lunardi, Louisa Huber 
and Mark O'Toole
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Merged 4Front a model of empowered success
The energetic Drue Schofield has a vision to become 
Queensland’s leading integrated business advisory 
practice. It is a realistic imagining of future success that 
drives Drue and his newly merged firm 4Front, with its 
team of 53 people across three offices in greater Brisbane.

Drue and his expanded team are recent participants in 
the unique CountPlus “Owner, Driver – Partner” (OD-P™) 
model that empowers professional Member firms to  
be the best they can be.

It essentially means CountPlus identifying leaders like 
Drue and the underlying synergies – culture, people, 
and values. Then CountPlus making a strategic call to 
recalibrate – either reduce or in some cases boost – its 
equity ownership in identified growth firms, continuing 
to partner with those firms, and support the Member  
firm to drive towards greater success. 

Announced in early May 2021, this OD-P™ growth and 
alignment principle underpinned the recent merger of 
Drue’s 4Front Accountants with a similar quality, aligned 
CountPlus Member firm called Cooper Reeves. The 
synergies meant strengthening the capacity of both firms 
with new scale and growth opportunities – particularly  
in financial planning and business advisory services.

CountPlus reduced its 100 per cent holding in Cooper 
Reeves to 51 per cent, with key members of the combined 
business accounting for the balance of available equity.

Drue was appointed the Managing Director of the 
merged firm, combining his team’s talents with those  
of Christine Robinson (former Managing Principal  
at Cooper Reeves) who has been appointed 4Front’s  
Chief Operating Officer.

Says Drue: “We see an enormous opportunity to operate 
as an integrated financial services business with an 
emphasis on advice, not simply compliance. Compliance 
is the ‘old-school’ value measure of accountancy. We seek 
very much to be a trusted advisory firm.”

This does not mean 4Front will cease providing its  
proven accounting and tax services. Rather, says Drue, 
the advisory services will emanate from those traditional 
disciplines. In other words, a genuine accounting-led 
business and personal advisory service to clients. For 
financial planning, the 4Front financial advice team has  
a license agreement in place with Count Financial. 

“We are really focused on client strategy, and identifying 
that long-term 10, 20, 30-year strategy for clients is a key 
aspect of our goal-setting and accountability process,” 
Drue says.

This typically means creating a Board of Advice for the 
client, meeting each quarter, focusing on the financial 
performance of the business, both in future projections 
and comparison against past results.

“We then look at budgeting and any other projects, 
acquisitions, or personal matters for the clients.  
The idea is to culminate in an action plan – the next 90 
days. We hold clients accountable to this commitment.  
Clients are often amazed at how much they can get  
done in three months”. 

What is Drue’s own 90-day plan? He is busy getting 
to know new people at 4Front’s Salisbury office, and 
working hard to integrate, combine and galvanise all 
the unique strengths and opportunities of the newly 
combined firm, leading from the front. He has a vision 
and a game plan to pursue! 

Drue Schofield: OD-P™ helps to create 
an integrated, trusted advisory firm
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Back office takes centre stage
Announced in May 2021 as a strategic growth investment 
by CountPlus, the Wealth Axis backstory is a testament 
to the hard work and vision of its founder and Managing 
Director Mikel Guyetsky. 

The drive of this son of migrant parents to give back has 
sustained the Melbourne-based Mikel from a young age. 
Mikel was one of the youngest advisers to intern, work 
the long hours, study hard and gain his qualifications  
to give financial advice in Australia under license to his 
first employer, the former AXA/AMP-owned Genesys 
Wealth Advisers.

Today, Wealth Axis is a Melbourne-based provider of  
‘back office’ financial services. Administration, technology, 
and efficiency services have taken centre stage in recent 
times as financial advisory providers and licensees seek  
to deliver premium advice outcomes at lowest possible 
cost to serve. The booming area of compliance and 
regulation technology is also incorporated into the  
range of services provided by Wealth Axis.

As Mikel well knows from his own practical experience, 
quality advice derives from strong professional and 
personal relationships between adviser and client, 
bolstered by robust data, technology, and other human 
support functions including paraplanning services.  
The back-office also helps to improve overall efficiency, 
compliance and client-facing service standards for 
financial advisory firms and their clients.

Wealth Axis is an emerging leader in this critical function, 
with its proven technology and paraplanning services 
comprising a core part of the firm’s solutions.

In May 2021, CountPlus announced to the market it  
had negotiated a 51 per cent investment in Wealth Axis. 
The majority stake has a twofold benefit: to enhance 
the range of services available to CountPlus and Count 
Financial’s national network of Member firms. Secondly, 
to enable the growth of the Wealth Axis suite of services 
and its marketing and availability to other financial 
services firms, including self-licensed advisers and other 
licensee groups.

The investment by CountPlus in Wealth Axis was a highly 
visible first move to make strategic investments aligned 
with its commitment to quality service solutions, and 
growth into diversified future revenue opportunities.

For Mikel the investment represented the satisfaction of 
having a culturally aligned ‘big brother’ sitting beside him 
at the Board table for support and growth opportunities. 
But the deal was also personal. It represented a chance 
to realise his vision to bring financial wellbeing to 
more Australians at a time when quality advice is more 
important than ever.

“My parents left conflict in the Ukraine when I was very 
young. So, my desire growing up in our adopted country 
has been to give back; to get more advice to more 
Australians, at a higher quality and lower price. So, the 
data-led approach to building higher quality outcomes  
at a lower cost to serve is so important,” Mikel says.

“We are genuinely passionate, because we understand 
the impact our service delivers on the financial wellbeing 
of clients. The CountPlus transaction is an important 
milestone in our growth and will enable us to build  
on our success.”

Long the live the power of a person with vision, and  
the capacity for hard work to bring it to life!

Mikel Guyetsky leads 
Wealth Axis, Melbourne
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Professionalism, people, and pride 
For Sydney-based Kharen Kaleda the past 24 years have 
crafted a rich professional and personal tapestry woven 
with the strong threads of enduring relationships. 

Her accounting and financial advisory firm Avant Garde 
Business Services is a respected and resilient member  
of the Count Financial community.

Like Kharen, Avant Garde’s values are strongly relationship-
based. She and her team lead clients and client businesses 
towards financial freedom. Technology, efficiencies, 
profitability, and the pursuit of a balanced lifestyle figure 
large in the approach that the firm brings to its people – 
both clients and team alike.

Ever humble, the highly regarded business leader and 
client adviser was honoured recently with a prestigious 
Pinnacle Award for her service to fellow Count members, 
notably including her founding role in the Women 
in Advice Committee and Count women’s mentoring 
program. 

Kharen forged her future career path entering a business 
partnership in the year 2000 at the accounting firm she 
now owns (then called Chapman and French) at the age  
of just 28.

“I joined the financial advice industry at a time when 
it was very much male-dominated. I was the young 
woman dressed in jeans and a tee shirt at professional 
development days,” she laughs. 

Almost two and a half decades later, Kharen carries the 
same youthful enthusiasm for business and professional 
life. Her networking, support of professional colleagues, 
her own team and clients emanate from the core of 
building enduring relationships.

“One of my fondest client relationships is a wonderful 
gentleman now in his 80’s. He was kind enough to  
write me a testimonial in support of an industry award  
I was fortunate to win in 2016 (the Money Management 
Women in Financial Services Financial Planner of the Year).

“My dear client said: ‘…it is with pleasure that we offer  
our support to the Women in Financial Services Award.  
he (Kharen) is a model for the whole industry – the only 
thing that would stop our association with Kharen is a 
sudden case of rigor mortis’. 

“What a wonderful testament, and there are so many 
people just like my client who need our help,” Kharen says.

She says the Count network has been like an extended 
family over the years, and that recent new entrants to the 
fold are here for the right reasons.

“These are quality firms that care about clients.” Kharen 
has also been pleased to welcome new female business 
owners to the Count Financial and CountPlus network 
and says that the community spirit and collegiality of the 
network has stood the test of time.

“Ours is a community of dedicated professionals, here 
to make a difference to their clients and also each other, 
sharing knowledge, support and respect.”

Kharen Kaleda  
(2nd from left)  
with team members
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Small town firm with a big presence
Like many rural towns in Australia with a farming and 
agricultural base, Cobram in Victoria’s Moira Shire on the 
Murray River is home to a special business and accounting 
advisory firm with deep community connections.

The ‘big firm in a little town’ is Moggs Accounting + 
Advisory. 

Its principal Peter Mogg is a born and bred Cobram local 
who continues a strong tradition of community-minded 
accounting, audit and business services that his father  
Les began in the town in the early 1950’s. 

The expanded firm today is a modern and progressive 
version, technology- equipped, serving new generations 
of the same families and family businesses it has served 
for over 40 years. 

With a revamped Moggs brand (formerly Mogg Osborne), 
the firm’s strong reputation and quality service lines 
extend across the Victorian border to the neighbouring 
smaller township of Finley, NSW. 

Another, larger addition is the recently acquired Albury, 
NSW office, a well-established and trusted firm, which 
complements the regional base for the firm, expanding 
its service revenues and professional engagement into  
a broader range of clients.

Peter says the merged firm is aligning well. Its ‘rusted 
on’ reputation as a core business adviser, but also steady 
employer, pro bono provider, and trusted tax, audit and 
financial planning partner has stood the firm in good 
stead with new clients. The expanding operation of 36 
people now advises some 900 business clients across  
its various service lines.

“Our strong values and respectful approach mean we  
have very low staff turnover at the firm,” Peter says.  

“We uphold a highly visible presence, and our people 
commit to doing what all good country people do 
without question – helping each other out when  
it’s needed.”

This ‘giving back’ sees the Moggs business involved as a 
long-time pro bono auditor to Sport Inclusion Australia, 
and it also helps local charitable groups including the 
local toy library keep their micro business books in order.

Community spirit is a proud hallmark for Peter and his 
firm’s people and has strong accord with the values 
of CountPlus and its network of aligned professional 
practices. 

Peter Mogg: expanding his regional presence
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