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This presentation is provided for information purposes only. The information in this 

presentation is in a summary form, does not purport to be complete and is not intended 

to be relied upon as advice to investors or other persons. The information contained in 

this presentation was provided by CountPlus Limited ABN 11 126 990 832 (CountPlus) 

as of its date and remains subject to change without notice. This presentation has been 

provided to you solely for the purpose of giving you background information about 

CountPlus and should be read in conjunction with CountPlusô market releases on the 

ASX.

No representation or warranty, express or implied, is made as to the accuracy, reliability, 

completeness or fairness of the information, statements, opinions or matters contained 

in this presentation. CountPlus, its related bodies corporate, shareholders or affiliates, 

nor any of their respective officers, directors, employees, related bodies corporate, 

affiliates, agents or advisers makes any representations or warranties that this 

presentation is complete or that it contains all material information about CountPlus or 

which a prospective investor or purchaser may require in evaluating a possible 

investment in CountPlus or applying for, or a subscription for or acquisition of, shares in 

CountPlus. 

To the maximum extent permitted by law, none of those persons accept any liability, 

including, without limitation, any liability arising out of fault or negligence for any loss 

arising from the use of information contained in this presentation or in relation to the 

accuracy or completeness of the information, statements, opinions or matters, express 

or implied, contained in, arising out of or derived from, or for omissions from, this 

presentation.

Certain statements in this presentation may constitute forward-looking statements or 

statements about future matters (including forecast financial information) that are based 

upon information known and assumptions made as of the date of this presentation. 

These statements are subject to internal and external risks and uncertainties that may 

have a material effect on future business. Actual results may differ materially from any 

future results or performance expressed, predicted or implied by the statements 

contained in this presentation. As such, undue reliance should not be placed on any 

forward-looking statement. Past performance is not necessarily a guide to future 

performance. Nothing contained in this presentation nor any information made available 

to you is, or shall be relied upon as, a promise, representation, warranty or guarantee, 

whether as to the past, present or future by CountPlus or any other person.

The provision of this presentation is not a representation to you or any other person that 

an offer of securities will be made and does not constitute an advertisement of an offer 

or proposed offer of securities. CountPlus has not independently verified any of the 

contents of this presentation (including, without limitation, any of the information 

attributed to third parties).

This presentation is not, and does not constitute, an offer to sell or the solicitation, 

invitation or recommendation to purchase any securities in CountPlus and neither this 

presentation nor any of the information contained herein shall form the basis of any 

contract or commitment. This presentation does not constitute financial product advice to 

investors or other persons and does not consider the objectives, financial situation or 

needs of any particular investor. A reader should, before making any decisions in 

relation to their investment seek their own professional advice.

All currency amounts are in AUD unless otherwise stated.

Important information
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Adjusted EBITA $12.391M.

Firm average profit margin maintained at 20% in FY2020.

Financial Services Segment Adjusted EBITA $4.396M showing positive contribution from Count Financial.

FoFA ógrandfatheredô revenue & commissions banned 47% of FY2020 Count Financial revenue ($5.249M) to cease in FY2021.

Earnings from Associate Firms under Owner, Driver ïPartner model $2.179M ï40% increase on FY2019.

Adjusted earnings per share 5.37 cents ï61% increase on FY2019.

Net Cash increased to $21.111M at FY2020.

Dividend payable of 1.25 cents per share at FY2020, an increase of 25% over same period last year.

CountPlus FY2020 Summary
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CountPlus Headline Results

Source: CountPlus Annual Reports : FY11 ïFY20

CountPlus analysis

Turnaround in performance for CountPlus has been delivered

Revenue ï$ôM Adjusted EBITA ï$ôM

Net (debt) / Net cash ï$ôM

Firm EBITA Margin ï%

Lock-Up ïDays
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Financial Results summary FY20 FY19 Movement ïFY20 vs FY19

$ô000 $ô000 $ô000 %

Revenue from operating activities 82,607 68,646 13,961 20

Adjusted Earnings before interest, tax and amortisation (ñEBITAò)12,391 8,262 4,129 50

Adjusted Net profit after tax (ñNPATò) 7,684 5,002 2,682 54

Adjusted Net profit attributable to CountPlus shareholders 5,950 3,681 2,269 62

Adjusted Net profit after tax before amortisation (ñNPATAò)9,086 6,442 2,644 41

Share of associates earnings 2,179 1,553 626 40

Cash at bank 25,842 10,258 15,584 Large

Reported earnings per share ïcents 14.30 1.48 12.82 Large

Adjusted earnings per share ïcents 5.37 3.33 2.04 61

Net tangible assets per share ïcents 35.78 22.65 13.13 58

CountPlus Financial Track Record

Improved earnings; strengthened cash position
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Note: Adjusted is defined as reported results adjusted for one-off, non-recurring items.

For FY20: Split of EBITA between 1H and 2H is $5.091M and $7.300M representing a split of 41% and 59%.

For FY19: Split of EBITA between 1H and 2H is $4.716M and $3.546M representing a split of 57% and 43%.
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CountPlus Profit Reconciliation

Statutory profit reconciliation
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NPAT analysis ïAdjusted FY20 FY19 Movement

$ô000 $ô000 % change

Net profit after tax ïReported 17,448 2,956

Deduct: Gain on bargain purchase (10,952) ï

Add: One-off M&A transaction costs 215 1,752

Add: Transition Costs ïCount Financial 2,092 ï

Deduct: AASB9 & AASB15 one-off adjustments to insurance trail commissions (689) ï

Add: Impairment of intangible assets ï 1,060

Deduct: Net gain on sale of product / investments ï (901)

Deduct: Gain on deferred consideration (88) ï

Add: One-off litigation costs ï 58

(Deduct) / Add: Tax impact of adjustments above (342) 77

Adjusted NPAT 7,684 5,002 54%

Adjusted minority interest (1,734) (1,321)

Adjusted NPAT attributable to CountPlus shareholders 5,950 3,681 62%
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CountPlus Segment Report

Acquisitions including Count Financial have improved group profitability
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FY20

Subsidiary 

Accounting 

Firms

Share of 

Associates 

earnings

AFSL

Other, 

corporate, 

consol adj.

Total

$ô000 $ô000 $ô000 $ô000 $ô000

Revenue 63,927 - 17,919 761 82,607

Contribution 30,204 - 7,344 - 37,548

Adjusted EBITA 11,230 2,179 4,396 (5,414) 12,391

FY19

Subsidiary 

Accounting 

Firms

Share of 

Associates 

earnings

AFSL

Other, 

corporate, 

consol adj.

Total

$ô000 $ô000 $ô000 $ô000 $ô000

Revenue 62,791 - 5,235 620 68,646

Contribution 29,183 - 2,383 - 31,566

Adjusted EBITA 10,913 1,553 465 (4,669) 8,262
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CountPlus Cash Flow Bridge

Positive cash flows through operations and the acquisition of Count Financial

10

Operating cash flows reconciliation FY20 FY19

$ô000 $ô000

Cash flow from operating activities ïReported 12,437 5,949

(Less) / Add: Vendor financing (567) 1,057

Add: Transition costs ïCount Financial 2,092 ï

Less: Supervision and Monitoring & Best Interest Duty upfront payment (794) ï

Less: Unearned Education partner revenue (471)

Adjusted cash flow from operating activities 12,697 7,006

Operating cash conversion to adjusted EBITA 102% 85%


